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Observation - 1




Observation - 2




Observation - 3
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must be In writing and
require 3 estimates




First Shopping List




Shopping List (Spec)




Shopping List (Spec) Questions




Bug Propagation
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Total = 150 code defects



















Customer

Business Analysts

Programmers

Quality Assurance







Quality Improvement Suggestions: 1




Quality Improvement Suggestions. 2




Quality Improvement Suggestions. 3




Concise Project Management Course

e Milestones

e Deliverables

« Document everything
 Review everything promptly




Front End Coding Back End

Traditional 35% 15% 50%

Quality Process 42% 18% 28%

12% productivity increase

50+% fewer defects

12-15% faster to market
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Mean Time Between Failures




Mean Time To Repair




Test Scripts (Generic Tests)

Component level tests

Functional tests
Test threads
End-to-end tests
Start-to-finish




No time to perform aregression test?

Parallel testing

Volume testing with live data

Volume testing with test data

Local, regional, expanded regional testing
Statistical sampling

Testing changes only

Combine sample data with known problems







Dynamic Testing
Validation




Static Testing
Verification




It compiled, it’s got to
be good.

It usually works.

No reasonable
customer would ever
do that.

Trust me, it’s okay.




Action

Decision
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How many paths? How many test cases?







Screen Edits




Button Edits




Character Entry




Recommendation Guidelines

All recommendations must be written.

Provide a means to measure the results.

Offer a brief assessment of the current situation.

Keep it short.




Root Cause Analysis







Assessing Readiness to Automate

. Are good testing policies and procedures in place today?
. Is there time to learn how to use the automated testing tool?
. Will there be ongoing training?

. Are the development team and test team in agreement
about the use of automated test tools and procedures?

. Are you ready to make a total commitment to the testing tool?




Assessing Readiness to Automate

. Are your development language and platform supported?
. How many platforms will you test?
. Are you testing embedded systems?

. Is the budget adequate?

10. How much support will your organization require?




1. Design all tests to be repeatable

2. Design the test bed to be maintainable









